Lorain County Children Services
Board Meeting
Wednesday, December 21, 2016
Vice Chair Frank Whitfield called the meeting to order at 5:01 p.m. at the LCCC University Partnership Ridge Campus, 32121 Lorain Rd., N. Ridgeville, Ohio 44039.
I. Approve Agenda

Vice Chair Frank Whitfield asked if there were any additions or changes to the Agenda submitted for the December 21, 2016 Board Meeting.
Agenda Items IV A & IV B under Ownership Linkage will be tabled until January.  In addition, a resolution has been added to the Consent Agenda under Agenda Item III B.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the Agenda for the December 21, 2016 Board Meeting, as amended.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Linda Webber, Frank Whitfield

Excused:  Tracy Green, Bill Harper
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Vice Chair Frank Whitfield thanked everyone for their attendance and appointed Linda Webber as the auditor for today’s meeting.
C. Statement of Preparedness

Vice Chair Frank Whitfield asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Vice Chair Frank Whitfield asked if there were any additions or changes to the minutes submitted for the November 16, 2016 Board meeting.  There were none.

· Judge Boros Proclamation

A reception was held today to honor Judge Debra Boros due to her retirement.  A resolution was drafted on behalf of the Lorain County Children Services Board, in collaboration with, and on behalf of the Staff of Lorain County Children Services, to thank Judge Debra Boros for her remarkable service and congratulate her on her retirement in December 2016.
MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
Tabled.
B. Plans for Cultural Competency/Shared Ownership Work

Tabled.
C. Ownership Communication (Public Comment)
Vice Chair Frank Whitfield noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Ombudsman Deborah Bailey to join the Board meeting to conduct a joint presentation with him on Ombudsman Services.

Deborah Bailey distributed the Introduction to Lorain County Children Services pamphlet, Grievance Form, Request for Ombudsman Services, and an outline of ombudsman job responsibilities.

Topics of discussion included:

· Brief overview of the Introduction to LCCS pamphlet
· Requests for Ombudsman Services by Clients and the Public

· Face to Face Meetings

· Investigation

· Consult SACWIS

· Meetings/discussions with parties involved

· Final Assessment and Collaborative Determination

· Closure Letter and/or Resolution

· Grievance Process

· Cultural Diversity Competency Committee

· Civil Rights Coordinator-Limited English Proficiency (LEP) Plan

· ODJFS State Hearings

· Ombudsman Professional Network

· Recidivism

Additional discussion held with the Board members on the following topics:

· Necessary steps to meet with the Ombudsman and the options that a client may have to settle their concerns prior to meeting with the Ombudsman.

· Various reasons that clients request to meet with her. One of the most common is communication (case plan, respect/tone of voice from the caseworker, business cards being left at the home, texts after hours).

· Consequences for Grievances that are filed. Grievances are meant to be corrective rather than punitive.  They are meant to present ways to improve, or to reveal opportunities for additional training needs.

· Concerns that come to the Ombudsman and the resolution process.

· The difference between Dispositional Grievance and a Grievance that is filed through the Ombudsman’s office.

· The process for handling a public complaint.  Legal issues would be reported to the Board by the Executive Director.

Public Relations Manager Patti Jo Burtnett will present on strategic communication at the January Board meeting, completing this round of Operational Education.

Announcements:

· Governor Kasich signed a bill that expands the number of places people with conceal carry licenses can bring firearms. The new law, which goes into effect in 90 days, lifts the blanket ban on carrying firearms in public places. One of the exemptions to this law is a public building that contains a court room. County commissioners may exempt, by resolution, a building that houses either a children services or a child support enforcement agency Mr. Ferris wrote a letter to the Lorain County Commissioners to ask that they not allow firearms in the Lorain County Administration Building.
· Director Ferris discussed the federal legislation around the Family First Act.  The legislation was not approved, but we are hoping that it will be reintroduced in the new legislature.  Mr. Ferris will continue to monitor any Family First legislation regarding the proposed overhaul of IV-E funds.  The most recent round of federal waivers on IV-E funds expire in fiscal 2019.
VI. Executive Session

None.
VII. Policy Discussion
A. Schedule for Policy 4.5 Executive Compensation Discussion

Tabled.

VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.1 Treatment of Clients; Vote on Compliance

· Monitoring Report 2.1 (Executive Director Limitations Policy 2.1 Treatment of Clients) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to find Policy 2.1 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 2.0 Global Executive Director Limitation; Policy 2.6 Financial Conditions and Activities (Quarterly/Internal)
IX. Chief Governance Officer (CGO) Report

A. Strategic Discussion

Tabled.
Discussion held regarding:

· The Princess Ball.

· Christmas donations to clients.

· Venues for next year’s Board meetings.

X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Linda Webber felt that the Board did well and held some very good discussion.
This is Linda Webber’s last official Board meeting.  She has provided her resignation, effective 12/31/16.
XI. Adjournment

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to adjourn the meeting at 5:50 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, January 18, 2017 at 5:00 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP210, 1005 N. Abbe Rd., Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Frank Whitfield, LCCS Board Vice Chair
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